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Application to Waive 2019-2020 
Attendance Requirements 
 

Date April 6, 2020 

School District Name De Soto USD 232 

Superintendent name Frank Harwood 

Board President name: Danielle Heikes 

1. Who closed your schools? (Check all applicable) 

☒ County Health Department 

☐ Secretary of Health and Environment 

☒ Governor 

☐ Military Base Commander 

2. How many hours was your school district open during the 2019-20 school year?  

850 hours 

3. How many hours are you requesting be waived from school term of 1,116 hours for the 
2019-20 school year? 

268 hours 

NOTE 
A continuous learning plan must be submitted as part of this waiver request in order to receive 
approval. 
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Continuous Learning Plan Application 

Date April 6, 2020 

School District Name De Soto USD 232 

Academic Support 
Briefly describe the Professional Development plan for Continuous Learning. 

USD 232 staff began conducting collaborative meetings on March 25th, and will have until 
March 31st to formulate communication and academic plans for students. Building principals 
provided training related to the Continuous Learning Plan, and our Coordinators and 
Instructional Specialists have communicated resources to assist staff.   

Please describe how you will ensure continuous learning is available for every student. 

The district Continuous Learning Plans for elementary and secondary schools are based on the 
plan released by the state task force. These plans include surveying district families to 
determine access to technology, planning authentic learning opportunities that adhere to the 
recommended timeframes provided for each grade level, creating opportunities for staff to 
communicate with students and families, and maintaining our tiered system of supports to 
ensure that all students are successful in this new learning environment.   

Will online learning be used?   

Yes, curricular content will be communicated either through our online Learning Management 
System, Canvas, or through email. Teachers will be communicating times that they are available 
in "live" virtual sessions or times that they will respond by email. Zoom will be the means by 
which teachers conduct synchronous and asynchronous activities.  

If so, is tech support available for families and teachers? 

We have provided a phone number for k12 ITC, who provides technical support for our district. 
Also, as Canvas is our Learning Management System, we have provided instructions on how to 
contact their support staff. There is also a Technology Help Desk section located on our district 
website that has helpful information. If families do not have adequate access to technology, we 
will provide them with printed copies of instructional materials.    

If so, how will you ensure that all students have adequate access to devices and internet? 
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Families were surveyed about their access to technology devices and internet. Building 
principals will identify students who do not have adequate access to technology and will 
communicate with them. Each teacher will connect with families, as well, to determine the best 
means by which instruction can take place through the Continuous Learning Plan.  

Please describe additional measures you will take to support students with disabilities, and 
students served under Title Programs (ELL, Migrant, etc.). 

For our students with disabilities being served under IDEA, our special education staff will be 
working collaboratively with parents in the development of a Contingency Plan for the delivery 
of special education services. This plan will target both access to the general education learning 
opportunities and work on individualized goals as documented within each student’s 
Individualized Educational Plan. Our School Counselors will be working collaboratively with 
general education teachers to ensure that students with disabilities who are receiving 
accommodations as documented within a Section 504 Plan, will continue to receive reasonable 
accommodations in light of the current circumstances. These accommodations will be provided 
to support equal access to the general education learning opportunities being presented to all 
students. ELL staff will reach out to individual students and collaborate with general education 
teachers, as well as building administrators, to determine the best means by which to provide 
support. This will include modifying the curriculum, being available for virtual office hours, and 
providing instructional resources.    

How will teachers check-in with students? 

Teachers will communicate primarily through email and Canvas, the district's learning 
management system. Many teachers are also connecting with students through phone calls and 
meetings through Zoom. At the secondary level, for example, teachers are calling students 
assigned to their seminar classes. Counselors and social workers will also reach out to students 
and provide resources and guidance related to social-emotional learning.   

Describe your plans for continued Career and Technical Education. 

Our Career and Technical Education teachers used current, real-world experiences as 
curriculum.  They collaborated with teachers in-district so that one project counted toward 2 
classes, simplifying the workload for students and showing the ways CTE incorporates each and 
every one of the core subjects.  Teachers also collaborated with all CTE teachers in-district to 
create a plan for continuous learning as well as a SharePoint for resources.  Teachers focused 
on encouraging behaviors/workplace skills as outcomes, rather than specific content.  Only 
essential skills will be an area of focus.  Students concentrated on honing their workplace skills 
through virtual field trips, remote conversations with Advisory members, and CTE teachers 
offered choice boards for project-based learning  (PBL) activities.  Teachers collaborated with 
other CTE educators via weekly Zoom meetings to share content and ideas for lessons, as well 
as PBL and cross-curricular projects.  CTE teachers served as resources for other in-house 
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educators as experts in the field of Learning by Doing in their classrooms and through work-
based learning. 

Do you have a plan in place to address graduation for seniors? 

Graduation requirements will remain at 25 total credits. The district believes that seniors were 
planning on graduating with 25 credits this semester, and that there is no need to lower this 
requirement. Building administration and staff will communicate with students to ensure that 
they are making adequate progress towards graduation. As part of this process, we remain 
committed to maintaining our Mulit-Tiered System of Support, and this includes providing 
support for our at-risk students.  If the need arises, the superintendet can waive distrcit 
graduation requirments beyond the 21 credits required by the state.  

Social and Emotional Supports 
How will you utilize counselors and social workers? 

Counselors at the elementary level are supporting general education teachers in provision of 
social-emotional learning, using Second Step as the primary resource.  Additionally, they are 
continuing Tier 2 and Tier 3 MTSS Behavior online, or sending group or individual work to 
students without internet access.  They also will provide families with resources that address 
stress, anxiety, divorce, and other family-related concerns.  At the secondary level, Counselors 
are providing the same supports for families and students, in addition to working on logistics 
related to coursework, grades, and Individual Plans of Success to help students remain on-track 
for timely graduation.  Two high school Counselors are specifically identified to act as contacts 
and connections between students and parents, teachers, and social and behavioral issues.  
Social workers are itinerant and support buildings through the Student Intervention Team 
process, work with district and external resources to support families, and work with identified 
students in the MTSS Tier 3 process.  Social workers support building administration and are in 
constant contact with the Department of Special Services, students, staff, and families. 

How will you support students’ social-emotional needs? 

Students' emotional needs are supported through multiple measures, including social-
emotional learning lessons that have been created for grade bands K-2 and 3-5 in elementary, 
led by a counselor but completed by the full team.  The lessons are posted on the district 
website, as well as all elementary school websites.  Additionally, teachers and counselors send 
weekly information, resources, and updates to families and students.  At the secondary level, 
students are supported, as part of school goals related to relationships and connections, by 
having identified, assign school personnel they are "connected" with for the year.  Each student 
was asked to identify a staff member they have a positive relationship with, and those staff 
have check-ins on a regular basis.  All buildings and the district have social-emotional, mental 
health, and suicide prevention resources listed and available for students and parents.  The 
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district also participates actively in "Zero Reasons Why", which is a proactive program 
supported by all superintendents and administration in the six districts of Johnson County.  All 
schools have plans in place to address student and parent concerns regarding SEL, and the 
district is currently in the process of reviewing and updating protocol for MTSS Behavior. 

How will you engage families and caregivers in supporting the social-emotional needs of their 
children? 

Schools engage families and caregivers in supporting the social-emotional needs of their 
children by remaining actively engaged with and connected to students.  All students receive 
behavior screeners throughout the year, and staff use that information, in combination with 
other at-risk factors, to assess and identify students in need.  That support does not stop 
because our platform has moved to continuous learning.  Staff will actively work with one 
another, students, and families to monitor the mental and emotional health of children and 
teens, and provide supports, just as they would in a typical school year.  PLC and SIT teams 
continue to meet, and student emotional needs are handled equal to academic issues.  
Administration require teachers to communicate with families, whether it is a connection of 
celebration, making SEL videos, using social media for inspiration and information, and 
providing a personal, albeit remote, connectivity with students.   

Family Community Communication 
How will you keep families informed? 

Families will remain informed primarily through daily contact with teachers.  Teaching staff are 
the foundation of communication with parents and guardians.  Specials teachers, counselors, 
and principals will send weekly communication and updates using online newsletters.  School 
and district websites will be updated weekly, or more frequently if needed, to hold the most 
timely information on happenings related to student learning.  The district also utilizes the 
messaging system in Skyward, our Student Information System, and we have a text alert 
system, in which approximately 97% of parents are enrolled.  Text blasts can be sent to specific 
audiences, populations, or to the district as a whole.  The superintendent has video messaging 
posted on the district website to inform families and stakeholders of the plans, expected 
changes, and news related to continuous learning. 

How will you collect feedback from families? 

Feedback is collected from families primarily through surveys, which may be conducted by 
individual buildings or the district.  Examples of feedback collection include, but aren't limited 
to technology, parent-teacher conferences, and climate and culture.  Although continuous 
learning moves the majority of meetings to online settings, we will continue to seek feedback 
from district teams on which parents serve, such as Leadership, Site Council, and the Education 
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Foundation, to solicit family feedback on perceptions of success regarding the continuous 
learning plan.   

How will you evaluate the validity of the feedback and respond? 

Feedback from parents who serve on teams is incorporated into the content of some of the 
surveys sent out to families, and is nearly-immediate in nature.  Evaluation of survey data, both 
numerical and open-ended response, are reviewed thoroughly by the appropriate staff.  Many 
survey results are also shared with the Board of Education through presentation by department 
directors and/or coordinators.  With current protocol regarding social distancing and maximum 
groups of ten people, those reports will be videos created ahead of time, or reports for the 
Board members to read.  Although some questions on district and building climate and culture 
will remain the same, we will have new questions added this year, and that is determined as 
baseline data, since we do not have other data for comparison.  All survey results for parent 
perception and student SEL (grades 3-12) are posted on the district website, to show 
transperancy and information to both internal and expternal stakeholders.  Data and feedback 
are also provided to administrators, who in turn share it with building leadership teams, staff, 
and building site councils. 

How will you support families and caregivers as they facilitate learning at home? 

Families and caregivers will be supported as they facilitate learning at home through constant 
communication from teaching staff and building administrators.  School staff will provide 
lessons with instructions for teaching, videos, project-based learning, and explanation of lesson 
plans.  If a parent shares a concern or insecurity regarding a lesson, teachers can offer to hold a 
"live" session, Zoom meeting, or tele-conference to provide clarity.  Specials teachers and SEL 
(counselors) are posting district choice-menu boards, with optional lessons for students to 
complete if they so choose.  Principals are sending weekly communication and encouraging 
families to reach out to staff and themselves if they need assistance.  Additionally, we provide 
technology support through K12itc (contracted provider), Canvas, and Seesaw. 

Other 
How will you reflect, monitor & evaluate the effectiveness of the implementation of this plan 
and the results? 

The Continuous Learning Plan will be monitored and evaluated for effectiveness in the 
following ways: 

-student participation data 

-percent of seniors who meet graduation credits and requirements 

-survey of parent perception regarding success of the continuous learning plan (in May) 
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